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PRACTICES

As a business leader, ensuring that your employees are in good spirits may not always be easy
because of your busy schedule or the large number of individuals in the team. However, you can be
an active part in helping guarantee the company is headed in the right direction of good mental
health practices.

Here are 4 good mental health practices that you can make a part of company culture to improve
the well-being of your employees:

1. CREATE ROOM FOR CONNECTIONS

53% of employees note that they do not engage with more than half of their colleagues on a regular
basis. Studies show that part of mental stability is having and maintaining good relationships and
connections. Well-being also includes connecting with others, knowing how to support and coexist
with others, and being part of a community. Although it may not always be possible for individuals
from different departments to engage with one another, having departments integrate for team
buildings and other functions can help employees create connections which in turn is good for their
mental health.

2. ENCOURAGE MOVEMENT AND ACTIVITY

Evidence shows that movement and physical activity can improve your mental well-being through
raised self-esteem, while also causing a chemical change in the brain that helps to positively
change mood. In fast-paced environments it is not uncommon for employees to stay at their desks
throughout the day in attempts to reach deadlines and achieve goals, while this is good for targets,
lack of movement and physical activity is not good for mental health. Encouraging employees to
move around for a few minutes in a day can greatly improve their mental well-being.

3. CULTIVATE A CULTURE OF LEARNING

Learning new skills can boost mental health by giving individuals a sense of accomplishment. Not
only does learning a new skill help build a sense of personal purpose for individuals but it could also
bring teams together through conversation and team activities. In picking up good mental health
practices, learning doesn’t have to be formal education, and can be the taking on of a new skill
such as cooking. In most cases employees may feel that they do not have the time but by offering
quick skills such as classes to learn a new language or team crossword puzzles that can be done
during lunch breaks, employees become motivated and empowered.

4. ENCOURAGE ACTS OF SERVICE

As a business leader, you can help ensure that charity begins at
home by instilling the culture of giving and acts of service.
Researchers have found that acts of kindness can help improve your
mental well-being. With small acts of kindness such as volunteering,
small donations or charity runs, not only do your employees feel a strong

sense of collective purpose, but they are also more likely to stay in the company because they feel
that they are part of a bigger cause, and the company culture becomes a rewarding space.

89% OF COMPANY EXECUTIVES
SAY PURPOSE DRIVES EMPLOYEE
SATISFACTION
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BENEFITS

OF A MENTALLY TAKEN CARE OF TEAM

Prioritising the mental well-being of your employees and
teams is not only important in assisting them grow
and tackle issues on a personal level, but it also has
benefits for the broader company.

“Employees come first.
If you take care of your employees,

they will take care of your business.”
- Richard Branson g

Richard Branson, entrepreneur and business magnate,
emphasises the importance of a well taken care of team
and that their well-being breeds happy clients. Employees that are well taken care of service
the business.

Here are 5 benefits that come along with prioritising the mental health of your employees:

DECREASE IN MENTAL HEALTH ASSOCIATED COSTS

If your company offers medical aid benefits, your company can save close to 15% of the medical
expenses just from actively investing in the mental health of your employees. The expenses
associated with mental health such as medical bills, days off and treatment decrease noticeably
when you are proactive in ensuring the mental health of your employees.

INCREASE IN PROFITS

Customers are interested in how companies treat their employees. Studies show that companies
that take care of their employees have a 26% increase in profit. Employees and candidates sharing
their experience of the company on social media and with family and friends drive customers to
support the business.

DECREASE IN ABSENTEEISM

By actively investing in the mental health of your employees, researchers have found that there is a
35% decrease in absenteeism. Employees struggling with mental health issues are often absent from
work while they grapple with their well-being. Being a part of the steer toward positive mental health
will see more employees coming to work more regularly.

DECREASED EMPLOYEE TURNOVER

Employees stay where they feel that they are appreciated and moreover, where they feel that the
organisational culture aligns with their goals and personal values. Your company can decrease
employee turnover by 18% by investing in the mental well-being of employees.

INCREASED PRODUCTION

Employees suffering from mental health issues decrease
workplace productivity by 17%; employees and teams
struggling with mental health issues are not able to perform
their daily tasks effectively. By helping raise awareness on
mental health issues and ensuring good mental health for
your team, you are helping the company increase productivity,
because happy employees are productive employees.

“The single biggest
driver of company impact
is the strength of an
organisations culture.”
- Josh Bersin
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WHAT YOU NEED

T0 KNOW ABOUT MENTAL HEALTH IN
THE WORKPLAGE

As a business leader, it is important to be knowledgeable about mental health and the statistics
surrounding the issues that your employees are currently facing.

Here are 10 need-to-knows on mental health in the workplace:

STAT:

4 in 5 people in the workplace experience some :
sort of mental health condition, this in turn FACT
affects productivity and general team 4 in 5 managers believe it is part of their job to
well-being. intervene with an employee who is showing

signs of poor mental health. Less than half
these managers reported intervening, but
STAT only 1in 3 had appropriate training to do so.

82% of employees with mental health problems
state that it affects their work. FACT

The most common mental illinesses are anxiety
STAT disorder and depression — they make up more

27.7% of global sick absent days can be than half of all reported mental health cases.

attributed to mental health conditions.

FACT:

STAT Depression is now equal to high blood pressure

In 2019, 25% of working-age adults were as a top issue physicians see in their practice.

reported to have a mental disorder.

FACT:

STAT Poor working environments increase the risk

18.3% of individuals report taking time off work of mental health issues.

to help a family member or friend with their

mental illness. FACT

Employees are more creative when they work
in mentally healthy environments.

Mental well-being in your organisation is one of the strongest points you can pursue as a business leader.
Ensuring that that your employees are mentally fit and prepared to tackle issues they are dealing with not
only benefits them individually, but it simultaneously helps create an environment for productivity,
connectiveness and healthy working space. From understanding why you should invest in the mental
health of your employees, to learning and implementing ways to support mental well-being in your
organisation, and instilling positive mental health practices, your business is able to reap the rewards of a
healthy workforce. As business leaders, mental health is at the crux of important social issues; it is all
about starting the conversation and being the change that the world needs.
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KERRY MORRIS - TOWER GROUP CEQ

Lean business focuses on making the day-to-day tasks of running business
simple. With multiple techniques, principles and practices, the model is easy to
adopt. With this guide you can now step into the 21st business century and get

your business lean.
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TOWER

Get in touch with Tower. Build a team to triumph. \E_Dy
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